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Disclaimer
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Except  for historical informat ion, this presentat ion contains 

forw ard-looking statements, w hich reflect  the Company's current  

expectat ion regarding future events.  These forw ard-looking 

statements involve risks and uncertaint ies, w hich may cause actual 

results to differ materially  from those statements.  Those risks and 

uncertaint ies include, but  are not  limited to, changing market  

condit ions, and other risks detailed from t ime-to-t ime in the 

Company's ongoing filings.  We undertake no obligat ion to publicly  

update or rev ise any forw ard-looking statements, w hether as a 

result  of new  informat ion, future events or otherw ise.  In light  of 

these risks, uncertaint ies and assumpt ions, the forw ard-looking 

events in this presentat ion might  not  occur.



MagIndustries Corp

ÁCanadian publicly listed 
mining company (TSX: MAA)

ÁFocused on the 
development of Mengo 
Potash project

Á 1.2 million tonnes per year 
planned operation

ÁLocated in the Republic of 
Congo (ROC)

ÁStarts construction 2010
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Agenda Roadmap

1. Potash overview

2. Demand drivers

3. Potash supply

4. Cost of production

5. Pricing
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Why is Potash important?

ÁPotash is the main source of potassium ("K"), which with 
nitrogen ("N") and phosphate ("P"), are the three essential 
nutrients for plant growth

ÁPotash helps plants develop strong root systems and retain 
water

ÁPotash contributes to greater resistance to disease and insects

ÁPotash improves the taste and the nutritional value of food

ÁThere are no commercially viable substitutes
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About Potash

Potassium (K): 

ÁThe 7th most common element 

ÁEconomically recoverable 
deposits are rare 

ÁUsually occurs in combination 
with chlorine (potash=KCl)

Á95% of potash production used 
as fertilizers
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Mineable potash deposits are rare
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Potash mining

ÁPotash is mined from natural deposits or extracted from 
brines 

ÁConventional mining techniques are used in approximately 80 
percent of global capacity

ÁNew operations such as Congo will use cost-effective solution 
mining techniques

ÁBrine mining operations have capacity limitations such as 
China (weather) and Israel (logistics)
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About the Potash Industry

ÁMineable deposits are rare: Although there are many 
consumers, only 12 countries produce potash. Canada, Russia 
and Belarus together account for more than 80 percent of 
global reserves

ÁBarriers to entry are high: The most significant barrier to 
become a potash producer are money and time

ÁExpected growth in demand: Future agricultural concerns are 
fueling the need for more production
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Potash Demand Drivers

Á Populationςworld population is expected to increase by over one-
third by 2030;

Á Less Arable Land ςneed to increase yields from a declining inventory 
of arable land worldwide

Á Changes in Nutrition ςincreased meat consumption in developing 
countries is expected to continue to drive demand for more fertilizers;

Á Nutrient Balance ςunder-application of potash needs to be corrected 
to maximize yields in key markets such as Brazil, India and China;

Á Commercial Crops ςpotash is used extensively  in key commercial 
crops such as corn, rice, soybean, palm oil and sugar cane; and

Á Biofuelsςwhich is a relatively new source of demand, although the 
main impact will be in the next five to ten years
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Increasing population
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* Source: United Nations
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The arable land base is shrinking

Á The supply of arable land is 
falling

Á The amount of land area 
available per capita provides a 
rough measure on the current 
carrying capacity for food 
security and for the 
development of additional 
agricultural products for export,  
such as biofuels
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The development potential ï

available land per capita, in land use class



Changes in nutrition
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* Source: UN 2006
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Nutrient balances

Á In the developed world, fertilizer application is generally at optimal 
levels with the right balance between N, P and K. 

Á In many regions, particularly parts of Asia, an increase in potash 
(and phosphate) application is required to provide balanced 
fertilization. 

ÁWithout balanced nutrient application, agricultural yields diminish 
over time. 

Á As a result, countries such as India and China have official policies 
to increase the use of potash to maximize yields. 

Á This will increase potash demand
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Commercial crops

Á Used extensively for global staple crops such as 
sugar cane, palm oil, corn, wheat, rice, soybeans 
and cotton

Á Major component of the global food supply chain

Á Major customers are large international food 
producers
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Potash uptake and use by crop
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Biofuels

ÁSignificant driver in Brazilian 
sugarcane biofuel industry

ÁUS is a recent entrant and is 
focused on corn biofuel

ÁLong term influence may not be a 
major demand factor
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Potash Demand Growth
(1998-2008 CAGR 2.8%; 2008-2020 CAGR 3.3%)
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CAGR - Compound Annual Growth Rate
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Projected New Capacity ς
Advanced Greenfield Projects
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Company Area Project Name 
Expected  
Capacity 

Est. CAPEX 
(US$, Mln) 

Earliest 
construction Start 

MagIndustries Republic of Congo Kouliou Potash Project 1.2 $1,334 2010

Vale Argentina Mendoza 2.4 $4,100 2010

Potash One Canada Legacy Project 2.5 $1,877 2011

BHP Billiton Canada Jansen Project 4.00 $6,000 2011

Eurochem Russia Gremyachinskoe 2.3 TBD 2012

Agrium Canada St. Lazare/ Leech Lake / 
Fenwood

2 $3,500 2015

Athabasca Potash Canada Burr Project 2 $2,500 TBD 

Potash Corp. Canada Bredenbury 2 $2,500 TBD 

Source: CIBC Institutional Equity Research industry update, MagIndustries Corp




